
SMME Opportunity Roadshow

M r.  C h ris  Lo u w

R e g io n a l M a n a g e r W e s te rn  C a p e



NEF Mandate…

2

Established by the 

National Empowerment Fund Act No. 105 

of 1998, the NEF is a driver and 

a thought-leader in promoting and 

facilitating black economic participation 

through the provision of financial and 

non-financial support to black empowered 

businesses, as well as by promoting 

a culture of savings and investment 

among black people.

The NEF is an agency of the dti and is the 

only DFI exclusively mandated to grow 

B-BBEE
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N E F  M a n d a te

G ro w  b la c k  e c o n o m ic  p a rtic ip a tio n

F u n d  M a n a g e m e n t

1 . F u n d  b la c k -e m p o w e re d  

b u s in e s s e s

2 . B u s in e s s  p la n  to o lk it

3 . M e n to rs h ip  s u p p o rt

4 . E a rly -s ta g e  in v e s tm e n ts

A s s e t  M a n a g e m e n t

1 . In v e s to r E d u c a tio n

2 . P u b lic  S h a re  O ffe rs

3 . E n te rp ris e  D e v e lo p m e n t

4 . B E E  R e p o s ito ry

Unpacking the NEF Mandate
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C u ltu re  o f  s a v in g s  & 

in v e s tm e n t

F in a n c ia l & n o n -fin a n c ia l 

s u p p o rt
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“The Empowerment Dividend”

 Broad Based Black Economic Empowerment
Ownership, management control, employment equity etc.

 Black Women Empowerment

 Job Creation

 Growth Sectors

 Geographic Spread

 Investment Return

The assessment of impact is not driven only by financial 

returns but by measurement in terms of “The Empowerment 

Dividend” made up as follows:

NEF’s Performance 

and Investment Criteria… 

Graduate SME’s to Industrialists
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Market Failures & 

Non-Financial Support
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Market Failures Facing SMEs

MARKET FAILURES NEF SOLUTIONS

Limited own capital

Funding of between R250 000 and R75 million 

for start-up, expansion and equity transformation 

purposes as well as use of concessionary

facilities

Limited management 

skills, including financial, 

marketing and technical 

expertise 

Online business planning solution and dedicated 

mentorship support

Access to affordable

capital

Competitive cost of finance with a higher risk 

appetite as well as requirement for operational 

involvement (sweat-capital) reduces the need for 

collateral payment

Lack of accurate and 

reliable financial 

information

Online business-planning solution, dedicated 

mentorship support and technical assistance
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Market Failures Continued



P ro d u c t / F u n d D e s c rip tio n  F u n d in g  a m o u n ts

E n tre p re n e u rs h ip  F in a n c e F o r s ta rtin g  a  n e w  b u s in e s s R 2 5 0  0 0 0  – R 1 0  m illio n

P ro c u re m e n t F in a n c e F o r te n d e rs  a n d  c o n tra c ts R 2 5 0  0 0 0  – R 1 0  m illio n

F ra n c h is e  F in a n c e F o r p re -a p p ro v e d  fra n c h is e  lic e n s e s R 2 5 0  0 0 0  – R 1 0  m illio n

A c q u is itio n  F in a n c e
F o r b la c k  in v e s to rs  a c q u irin g  a  s ta k e  in  m e d iu m  to  

la rg e  c o m p a n ie s
R 2  m illio n  – R 7 5  m illio n

E x p a n s io n  C a p ita l F o r g ro w in g  a n  e x is tin g  b u s in e s s R 2 5 0  0 0 0  – R 7 5  m illio n

*P ro je c t F in a n c e P a rtic ip a tio n  in  g re e n -fie ld  p ro je c ts R 5  m illio n  – R 7 5  m illio n

C a p ita l M a rk e ts Lis tin g  o n  th e  J S E  o r its  ju n io r A ltx  m a rk e ts R 2  m illio n  – R 7 5  m illio n

Liq u id ity  a n d  W a re h o u s in g

T h e  N E F  h a s  B la c k  F a c ilita to r s ta tu s ,  w h ic h  c a n  h e lp  

b la c k  s h a re h o ld e rs  a n d  c o m p a n ie s  w is h in g  to  s e ll a  

s ta k e  w h ile  k e e p in g  th e  s h a re h o ld in g  b la c k

R 2  m illio n  – R 7 5  m illio n

*R u ra l a n d  C o m m u n ity  D e v e lo p m e n t 

F u n d

fo r a g ri-p ro c e s s in g ,  to u ris m ,  m in in g  & b e n e fic ia tio n ,  

m a n u fa c tu rin g  e tc
R 1  m illio n  – R 5 0  m illio n

*S tra te g ic  P ro je c ts  F u n d

Ve n tu re -c a p ita l fu n d  in v e s tin g  in  e a rly -s ta g e  p ro je c ts  

fo r th e  p u rp o s e  o f d e v e lo p in g  s tra te g ic  in d u s tria l 

c a p a c ity  in  p o v e rty  n o d e s ,  in  re n e w a b le  e n e rg y,  

b u s in e s s  p ro c e s s  o u ts o u rc in g ,  to u ris m ,  m a n u fa c tu rin g ,  

m in in g  a n d  m in e ra l b e n e fic ia tio n  e tc .

R 1  m illio n  – R 7 5  m illio n

NEF Funding Products in detail
O n  a v e ra g e ,  th e  N E F ’s  b u s in e s s  lo a n s  a re  re p a y a b le  o v e r 4  to  7  y e a rs ,  a n d  u p  to  1 0  y e a rs  w h e re  m a rk e d  w ith  a n  a s te ris k  (*) 

b e lo w :
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NEF Funding Criteria

Each application is assessed in terms of the following criteria:
 commercial viability of the business, 

 minimum percentage of black ownership or interest, 

 black women empowerment, 

 black managerial and operational involvement, 

 job creation,

 specific product criteria,

 geographic location of the business (rural/urban/disadvantaged 

areas), 

 community involvement, 

 compliance with all the relevant laws and regulations, 

 return on investment, and

 the possibility of co-funding with another public or private sector 

institution.
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Women Empowerment Fund
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NEF Women Empowerment Fund
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Fund a Woman, Fund a Nation

Objective

 To deliberately facilitate the participation of Black 

women in the main stream of the economy

Strategy

 Leverage existing relationships to drive a pipeline 

of women lead transactions

 Partner with government departments to facilitate 

opportunities provided by those departments

 Project development of opportunities identified 

from deficiencies in the market highlighted in 

investment approval processes (e.g. Local 

manufacturing of beads)

 Sponsor identification through women lead 

businesses and associations, incubator, business 

schools and funding competitions



Non-Financial Support

Pre-Investment Support

 Product Advisory Services

 Business Incubation

 Entrepreneurial Skills Training

Mentorship Support

 Globally, 30% of start-ups fail in the first 2 years, 

 Less than 50% survive beyond 4 years

 Mentors across the country to help businesses

 Expert advice on strategy and operations

 Improve the chances of the business succeeding

 Provided for free to NEF investees
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1 5

R 7 ,9  m illio n  D e s e rt O il

15

Funding Petroleum Sector

R7,9 million to fuel black economic 
participation in the Northern Cape

Desert Oil is a fuel branding and marketing
company. The company came about as a result of
Chevron divesting in retailing in the industry
in line with applicable regulations. The
company began its operations in March 2010
before securing full funding. The assets
acquired include supply agreements for 28
sites, pumps and tanks on all sites, and land
and buildings for four sites.

The entrepreneurs are strong individuals with
40 years’ collective experience in the

industry, indicating firm commitment to the
transaction through a R2 million own
contribution, and two of the three directors
moving from the Western Cape to the Northern
Cape in compliance with the NEF’s requirement

for direct operational involvement.
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LA C ru s h e rs (P ty ) Ltd is a m in in g c o n tra c tin g c o m p a n y

b a s e d in P h a la b o rw a w ith o p e ra tio n s in Lim p o p o a n d

M p u m a la n g a . H a v in g o p e ra te d fo r m o re th a n 2 0 y e a rs , th e ir

c lie n t b a s e in c lu d e s b lu e c h ip c o m p a n ie s lik e P h a la b o rw a

M in in g , B H P B illito n , F o s k o r a n d E x a ro . LA C ’s H e a d O ffic e is

in P h a la b o rw a , a n d th e c o m p a n y e m p lo y s s o m e 5 0 0

p e rs o n n e l. T h e N E F ’s R 4 5 m illio n in v e s tm e n t w a s to e n a b le

a n a c q u is itio n o f a 4 6 % b y a B E E C o n s o rtiu m , in c lu d in g th e

s u rro u n d in g c o m m u n itie s a s w e ll a s fo r th e b u s in e s s ’ w o rk in g

c a p ita l re q u ire m e n ts .

M a g e b a P ro je c ts C C K ZN T h is is a 1 0 0 % w o m e n

o w n e d c iv il c o n s tru c tio n b u s in e s s th a t fu rth e r

p ro v id e s p ro je c t m a n a g e m e n t s e rv ic e s . T h e N E F

a p p ro v e d a n in v e s tm e n t o f R 1 2 m illio n S e n io r

D e b t in s tru m e n t. T h e b u s in e s s c u rre n tly h a s a

s ta ff c o m p le m e n t o f 4 5 e m p lo y e e s . T h e N E F

fu n d in g w ill re s u lt w ith 3 0 a d d itio n a l jo b s . T h e

c o m p a n y h a s m a n a g e d a n d c o m p le te d p ro je c ts

w o rth o v e r R 5 9 1 ,9 m illio n .

R 4 5  m illio n  in  

L im p o p o

R 1 2  m illio n  C iv il 

C o n s tru c tio n
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Examples of NEF funding
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T h e N E F h a s s u p p o rte d th e in tro d u c tio n o f a c o n s o rtiu m o f

b la c k w o m e n a n d th e N o z a la T ru s t a s s h a re h o ld e rs in th e

M a -A frik a b u s in e s s , a n d fu n d e d th e p ro d u c tio n o f 2 film s ,

n a m e ly A M illio n C o lo u rs a n d W in n ie . T h ro u g h th is

in v e s tm e n t th e N E F is s u p p o rtin g tra n s fo rm a tio n in a k e y

in d u s try a n d h a s a s s is te d in th e fa c ilita tio n o f m o re th a n

3 5 0 jo b s fo r c re w a n d c a s t p o s itio n s .

Liz in Tra n s p o rt S e rv ic e s & M d o k w e n i To u rs

T h e N E F fu n d e d tw o S M E ’s to a to ta l o f R 4 m i9 llio n to s e rv ic e

c o n tra c ts a w a rd e d b y th e N k o m a ti M in e to tra n s p o rt s ta ff a n d

v is ito rs . Liz n is a re g is te re d t b u s in e s s o w n e d b y M r P a u lo s K

M a la z a a n d h a d s e c u re d a R 2 ,1 m illio n c o n tra c t . W h ile M d o k w e n i

T ra n s p o rt is a re g is te re d tra n s p o rt a n d to u rs c c . fo u n d e d in 2 0 0 7 .

th e c o m p a n y e m p lo y e d 4 e m p lo y e e s p rio r to N E F in v e s tm e n t . P o s t

th e N E E fu n d in g 1 2 m o re jo b s h a v e b e e n c re a te d

R 4 m illio n  S e n io r lo a n  

R 3 0  0 0 0  0 0 0  in  th e  W e s te rn  

C a p e
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Examples of NEF funding
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In th e p e ri-u rb a n a re a o f O ra n g e F a rm , in G a u te n g ’s

J o h a n n e s b u rg s o u th , th e N E F h a s a p p ro v e d R 5 0 m illio n to

s u p p o rt 1 9 % u p fro n t c o m m u n ity o w n e rs h ip o f a re g io n a l

s h o p p in g c e n tre m e a s u rin g 3 9 0 0 0 m ² . 4 6 % o f th e s h o p s

w ill b e le t to b la c k te n a n ts in a m a ll w h o s e c o m m e rc ia l

v ia b ility is b a s e d o n 8 0 % c o n firm e d le a s e s . B e tw e e n 2 0

a n d 3 0 % o f p ro je c t v a lu e w ill b e s p e n t in th e O ra n g e F a rm

a re a , a n d re ta il s to re o p p o rtu n itie s

T h e c o m m u n itie s o f U m la z i a n d La m o n tv ille to w n s h ip s in K Z N ,

re p re s e n te d b y S iz o v u n a In v e s tm e n ts , a c q u ire d a 2 5 % s ta k e in

U m la z i M e g a C ity s h o p p in g c e n tre w ith N E F fu n d in g o f R 5 2 ,8

m illio n . T h is g e n u in e B B -B E E d e a l is d e liv e rin g s u b s ta n tia l s o c ia l

re tu rn s to c o m m u n ity b e n e fic ia rie s a t la rg e , in c lu d in g jo b c re a tio n

a n d s k ills d e v e lo p m e n t .

R 5 0  m illio n  fo r O ra n g e  F a rm  S h o p p in g  

C e n tre
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R 5 1 .8  m illio n  fo r U m la z i M e g a  

C ity

Examples of NEF funding



Franchises Funded to Date
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A re  y o u  a  b la c k  e n trp re n e u r?  

• D o  y o u  h a v e  a  v ia b le  b u s in e s s  id e a  a n d  a  

b u s in e s s  p la n ?  

• D o e s  it  h a v e  f in a n c ia l p ro je c tio n s ?  

• D o  y o u  n e e d  fu n d in g  o f b e tw e e n  R 2 5 0  0 0 0  

a n d  R 7 5  m illio n ?  

• H a v e  y o u  re g is te re d  a  c o m p a n y ?

• D o  y o u  h a v e  a  v a lid  R S A  ID  a n d  d id  y o u  

o b ta in  y o u r c it iz e n s h ip  b e fo re  2 7  A p ril 

1 9 9 4 ?

• W ill y o u  b e  d ire c tly ,  o p e ra tio n a lly     

in v o lv e d ?
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Come to the NEF today



Thank you

WHERE TELEPHONE FAX

1 Head Office 

Gauteng 

011 305 8000 or 

0861 843 633 /

0861 THE NEF

011 305-8001

2 Eastern Cape

Regional Office 

043 783 4200/ 

0861 633 327 

0861 NEF ECP

0861 633 329

3 Free State

Regional Office 

051 400 0862

0861 633 377 /

0861 NEF FSP

0861 633 329

4 Kwa-Zulu Natal

Regional Office 

031 301 1960

0861 633 596

0861 NEF KZN 

0861 633 329

5 Western Cape

Regional Office 

021 431 4760

0861 633  927/

0861 NEF WCP

0861 633 329

6 Limpopo 

Regional Office

015 299 4085 

0861 NEF LIM

0861 633 327

0861 633 329

7 North West 

Regional Office 

014 592 9220 

0861 NEF NWP

0861 633 697 

0861 633 329 

Contact Details

www.nefcorp.co.za


