iness Sustainablli




ANYONE CAN START BUSINESS¢

BUT

Tough to keep going




OUTLINE?

»\Nny

» \NVhat

=»\NNo

»How

®[ssential characteristics




WHY<¢




Whye

»\Why are you doing this¢
»Broader benefit or just you?

»Define “ Why'" clearly - (Sustainabllity Driver)

»\ision & Mission aligned with YOUR core
valuese

Pretence wastes a lot of energy and resources




WHAT?




"What"” follows “Why"




Whate Brainstorm
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Whate

»Be Curious (Burrs to Velcro




Whate

»Be Flexible - LISTEN to Customers (Flikr)




Whate

®Different Applications (Nopples/meo’r
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WHO?¢




Who?¢ Partners

» Consider carefully

»Disadvantage
»Share profif
»Disagreements
»\alue clashes

» Advantage
»Share responsibility
»Complementary skills



Who¢ Employees

» \What skills do you need?

®»Can you outsource functions -Virtual
office?

®»Pqarf fimee
®»(COste

» Culture fite

» Skillse Attifudee




Who<e FiInance

®»Familye

®»RBankse

»(Own capitale
®»(Government Agencies




Who<¢ Family support

®»Home support
»Children ¢




»HOW?e




Start with what you have got




How?e

» Just start do not wait for someone

else
®»Steps toward a goo
»NoO one can do the

OUSINESS for you



How?e

“Fake It till you make it", may mean
you never make it




Howe Money

®»Develop sound accounting practices
» Guard Positive Cash flow

®»Keep it simple

®»Keep debt to a minimum

»NMaster of Money - Noft slave to money




Recipe to make money

»Ruy Low - Value
»Sell high — Reasonable profit

»DO |

- offen — Work hard

»Cash (People will always find o

justif

lable reason not o pay you)



“If | fool you, shame on me, If |
fool you again, shame on you”




Howe Relationships

»Buyild Trust: BE TRUSTWORTHY
»FmMployees
» Customers
»Suppliers
» Government Agencies
®» B anks
»Social Networks
» Neftworking organisations




How?<¢ Product /Service

®|sfen to customers

®Become an expert in your field
» Jpskill employees

®»Be aware of changing trends
®»Under promise — Over deliver
» Maintain Quality standards




Markets

®»| ocal
=»Nafional

»|Nfer
®»F-CO

Natio

mme

glel

CE

»Niche markets



How<e Purchases

»Pyrchase wisely

®|nvestigate group purchase for bulk
discounts




Howe Security Systems

®» Pyt checks and balances in place to
prevent losses




How<e Resources

®»Responsible use of rources
»Reduce wastage
» Avoid damage to environment




Howe Ready for opportunities

»Be on the look out
»Cash is king!




Howe Health

»Keep healthy

»Fat good food

»Fxercise

»\Watch poor lifestyle habits
»\Nater







Characteristics for sustainabllity

» Adaptable

»[ocussed

» Hardworking

®»Disciplined

»Resilient affter failure

» [ake responsibility for their destiny




Attifude

®Expect opportunities
» Gratifude attracts the positive




®»\Why are you in business - Drivers
»\What will you do?

»\NVho alongside

®»How Build trust, quality
®Fssential characteristics




The Clothing Bank
Gets clothes from the retailers

We train women in life, business, financial
and computer skills in 2 year programme

They buy the clothes and resell.

We believe that it is not enough fo make
money for a short while, but permanently
eradicate poverty by managing money
and getting out of debt.




Me and My Money

»Roll out to organisations and business.

»Paomphlet available to anyone
INnferested.

®»(Our venue or yours.




Questions?




Thank you




