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The routes to prosperity are 

Produc=vity			
and		

Innova=on	

Michael	Porter	-	Harvard	



Predictability	
and		
certainty	



“What drives you in managing your 
company in today's world?” 

•  largest known 
sample of one-
on-one CEO 
interviews 

•  over 1,500 
corporate heads 
and public sector 
leaders  

•  from 60 nations 
and 33 
industries 

IBM Study, 
2010  



Complexity of thinking and reasoning 
process 
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Stra=fied	systems	=	levels	of	work	

Managing the present 

Planning the future 





Innova=on	
happens	best	
	when	there’s	
accurate,	fast,	
undistorted,	
unmanipulated	

feedback	to	
make	fast	
improvements	and	
correc=on	



The	problem	of	narcissism	–	in	all	walks	of	life	



CANDOUR:		The	quality	of	of being open and honest; 
frankness - "a person of refreshing candour” 
 

Synonyms:		
frankness,	openness,	honesty,	candidness,	truthfulness,	sincerity,		
forthrightness,	directness,	lack	of	restraint,	straighRorwardness,	plain-
spokenness,	plain	dealing,	plainness,	calling	a	spade	a	spade,	unreservedness,	
bluffness,	bluntness,	outspokenness;	
	
Informal:		telling	it	like	it	is	
"he	spoke	with	a	degree	of	candour	unusual	in	poli=cal	life”	
	
Antonyms:	
guardedness,	evasiveness,	insincerity	
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Emo=onal	
engagement	



$ 

Emo=onal	
engagement	

How much of you is 
welcome at work? 

Hamel	



Engagement 

Executive 
Control 

Emotional 
Stimulation 

Model from Irvin Yalom, Stanford University 

Rational 

Caring Meaning 
Attribution 

Non 
Rational 

Creating engagement 
Engagement 

Engagement Engagement 







Manage:	vision	and	purpose,	with	integrity		-	or	else	it’s	all	junk	








